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Message From the Founder 
 

I am pleased to report that we facilitated 82 transplants in the third 

quarter. Our strong third quarter performance allowed us to pass the 

1,500 transplant milestone midway through October. Our goal is to 

accelerate our growth so that we may surpass the 2,000 transplant 

milestone by the end of next year. 

 

The most significant accomplishment in the third quarter was the 

broad based adoption and utilization of cryopreserved donor cells 

needed for rapid cross matching. We recently saw the first cases 

where swap failures were prevented due to early detection of unacceptable cross matches  

utilizing cryopreserved cells. In most cases, cryopreserved cell cross match results are availa-

ble next day which is significantly faster than the typical seven day turnaround required with 

fresh blood cross matches. As a direct result of the utilization of cryopreserved cells for rapid 

cross matching, swap failures dropped from 62% in Q2 to 39% in Q3. To date, over half of our 

member centers are now accepting cryopreserved donor cells including nearly all of our highest 

volume centers. We currently have 130 donors with cryopreserved cells in storage which  

represent approximately half of all our available donors. Continued adoption of cryopreserved 

cross matching will further reduce swap failures while facilitating more transplants for the most 

highly sensitized patients who can now be included in fast track swaps. All of these benefits are 

accruing while we reduce the inconvenience imposed on donors by reducing the number of 

blood draws required for paired exchange participation. 

 

The third quarter also witnessed major progress in our research efforts. Not only was the  

Advanced Donation Program paper featured on the cover of AJT but after two years of hard 

work, we completed the data merge with the SRTR, successfully validating the NKR data and 

setting the stage for the completion of four landmark research projects based on the first 

1,000+ transplants. We are excited about these upcoming papers and believe they will raise 

the bar for KPD globally. 

 

The dedication and effort of our member centers continues to drive the NKRôs results. Thank 

you for your continued collaboration and keep up the great work. 

 

Sincerely, 

 

 

 

Garet Hil 

Founder & CEO 

National Kidney Registry 
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Top Centers 
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1 Year 3 Year

*NKR Kaplan-Meier GS calculations provided courtesy of UCLA Departments of Nephrology and Urology

**U.S LD - Scientific Registry of Transplant Recipients. www.srtr.org/annual_reports/2011/509d_ki.aspx Accessed 10/20/15

NKR Graft Survival Advantage
NKR Transplants vs. U.S. Living Donor Transplants

As of 9/30/2015

5 Year

97.7%
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89.7%

97.0%

91.8%

84.7%

NKR (N=1413) U.S. LD (SRTR Data)

*NKR Kaplan-Meier PS calculations provided courtesy of UCLA Departments of Nephrology and Urology

**U.S LD - Scientific Registry of Transplant Recipients. www.srtr.org/annual_reports/2011/513d_ki.aspx Accessed 10/20/15

NKR Patient Survival Advantage
NKR Transplants vs. U.S. Living Donor Transplants

As of 9/30/2015
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Patients Waiting > 1 Year
As of 9/30/2015
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